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(o l(G ()Wh oweare?

ICGisacompany with more than 17 years ofexperience in the design and implementation of
programs and projects to promote localeconomic development,competitiveness and improving
people's quality of life. We work in an articulated manneratthree levels: government entities,
internationalorganizations and private companies.

We promote Public- Private Alllances to promote the closing ofbasic services access gaps such
as water,sanitation,communications,ruralelectrification,child nutrition,among others;as well

as tommprove access and quality ofeducation and health services.
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2 (G Services Platform

Nationalpublic investment MarketIntelligence Waterresources

System services and Management management

« Diagnostics and specialized * Specialized market studies. * Waterresource studies under
studies * Market intelligence and corridorapproach.

« Investment and public budget commercialprospecting. * Project design (Basic and
managem ent. * Nationaland mmternational detailed)

* Public investment projects design marketing and promotion plans * Sowing and waterharvesting
and implementation design and immplementation projects design

« Promotion ofprivate investm ent * Commercialand marketing * Environmentaland sustainable

(App,OXl, etc.) network management development studies design
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Valuechaimmanagement

INNOVATION
AND bd -

Value chain diagnosis. ADDED VAIUE

Audit ofavailable resources.

* Development strategies design and implementation \\ ’
* Design ofpublic and private investment projects. - :
* Value chain oreconomic sectordevelopment strategy design and s/ ~
mplementation / \\
We have specific experience in different sectors such as:

TOURISM AGRICULTURE FISHING/ AQUACULTURE LIGHT MANUFACTURING
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And More...
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Services Platform

Competitiveness and localdevelopment

* Planning processes m communities, district municipalities, provincial
municipalities and regionalgovernments.

« Competitiveness and development agendas design at the regional and/or
locallevel.

* Access to public services m health, education, infrastructure, employment,
institutional,among others.

* Financmg ofpublic and private projects design and management

* Governance and development models design and implementation

* Management of Public / Private Alllances for competitiveness and local
developm ent.

Public managementadvisory.
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2 (G EXPEC TED RESULTS

Development Agendas and Value Chains Management

Improvem ent of HDI (UNDP Public basic services gap
Human Development Index) reduction

Educationalperformance

Access to funding for ..
ratios mprovement

projects implementation

Anemia and chronic
childhood malnutrition
(CCM) reduction,access to

health mtegrated services

Prioritized value chains
competitiveness

improvement and mcome

Increase
package
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HIGHUGHTED CASES




VALUECHAIN MANAGEMENT e ICG s

GROUP
NATURAL ENVIRONMENT
O AD () 1 Manage natural resources ensuring
f sustainability and reducing the vulnerability of

productive systems

Livestock Development LIVESTOCK MANAGEMENT

= O 2 Improve management and productive
j et rate gy capacities of livestock farms, ensuring animal
21

health and food availability

GENETIC IMPROVEMENT

Strengthen extension and technology transfer

processes linked to genetic improvement.
ADDED VALUE GENERATION

: : : Generate added value and technological transformation
Strate g1C gUId elines @ in livestock production chains, which develops new

Strate g ic O bJC ctive s employment and local entrepreneurship opportunities

9 BUSINESS, COMMERCIAL AND FINANCIAL
O 5 MANAGEMENT
Improve business, commercial and financial

management capabilities with technical assistance
throughout the production chain, promoting better
organizations

- — -
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Socialstability

Since the beginning ofthe Project
(2022),there have been no conflicts
originated by beneficiaries

Good perception

Beneficiaries participate actively with
a very good disposition,they have a
favorable perception ofthe
interventions

More and better with less

Efficiency in resource management,
innovation,creativity and
orientation towards betterresults in
Project execution

Early warning

Constant communication with the
client for risk prevention and control

Ourachievements

000

+than 1,500 breeders assisted

Improvementin livestockmanagement
and high levels of participation

+than 1100 hectares offorage

With deworming campaigns,
supplementation,veterinary service and
technicalassistance.Reduction of
parasite load.

+than 1100 hectares offorage

With annualand perennialgrass and
forage campaigns.Increased availability
offeed for livestock.

+than 1,500 insem inations

Genetic improvement assistance in
cattle (frozen semen straws) and sheep
(fixed-term artificialinsemination).
Acquisition ofanimalwith genetic high
value and better productive
characteristics.
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Otherachievements

AIPACA FIBER COLLECTION CAMPAIGN 2022 - INCOME
Alpaca farmers income mcreased 30%average
Price 2021: S/ 13 m brush versus average price paid 2022:S/17 categorized

INSTALLED PRODUCTION UNITS

Semiautomatic sewing machmes:20 units
Semi-automatic artisanalyarn manufacturing machines:5 units

ARTISAN (WOMEN) CAPACITIES STRENGTHENING
Diagnosis and mitialevaluation of 80 artisans
Hand weaving training: 60 people
Semi-mdustrialsewing machine training: 15 people
Machine weaving:27 people
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15th Competition: Germ an
Sustamability Award
Category:GlobalTrade
Associations

The Commercial Management platform (ALPACA
LINK), an strategic management instrument for
improving the competitiveness of the alpaca
value chamm and 1its textile manufactures, was
awarded as the winner in the Global Trade
Associlations category in Alllance with its Strategic
Partner in Germany, the company. Verdona

textile.

Deutscher Nachhaltigkeitspreis: Sieger



https://www.nachhaltigkeitspreis.de/wettbewerbe/up/alle-bisherigen-preistraeger/2022/#contentWrap

e |(G REGIONAL/ LOCALDEVELOPMENT STRATEGY MANAGEMENT

DESING PHASE e

DEFINE the Portfolio of public investment projects

PREPARE the Competitiveness Agenda for

development e

DESIGN the gap closing strategy

EXECUTION PHASE

VvV

SUSTAINABILITY

PRIORITIZE Strategic Pillars

PERFORM the Diagnosis of the territory




® RegidnTacna

Indice de competitividad Regional  Puesto  Puntaje Puesto  Puntaje Puesto  Puntaje

Agenda ce Tacna Competitiveness Agenda
- Competitividao 2015 - 20 18

2016 201/ 2018

----".

Puntaje
(de25) (de0al0)

(de25) (de0al0) (de25 (de0al0) (de25) (deOa 10)§

INICE TOtAl.ureervrevvrceeees veeversessesses ensens 3.0 6.7 3.0 6.7 3.0 68 |
Educacion........i. L0 90 1.0 90 1077788 110 T T8A T
SAIUG.co e 3.0 7.7 3.0 7.7 3.0 82 |
'__‘h}}'éé's'£r11'ciUr'_:i'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_:.'_'_'_'_'_'_'_'_'i]'J'_'_'_'_'_'_'_Z'_'_'_'J'_'_i'_'_'_'_'_'_'_'_'_'_'_'i'd'_'_'_'_'_'_'_'_'_'_'i'_5.'_'_'_'_'_'_'_'_'_'_'_'iﬁ'_'_'_'_'_'_'_'_'_'_'j'_'i'_'_'_]f“ 20 76
INSHEUCIONES. .o 6.0 65 30 71 10 72410 71}

I 6.0 5.2 8.0 4.8 7.0 54 |

ENntorno ECONOMICO..c.oveeeeeereceerererenn.s 4.0 4.1 4.0 4.5 6.0 41

Tacna is the third most competitive region in the country and is located in the first position in the pillars of Education and Institutions. The

region leads academic performance in primary and secondary education and registers the least social conflict.

Educacion

o ‘,“‘,



(. WHY ICG?

Professional experience promoting projects to 1mprove
competitiveness and development at the Regionaland Iocal
levels

Technical team includes ad hoc professionals with high
experience in the specialty to be addressed.

Personalized management models adaptable to the reality
ofterritory selected by our clients.

Decentralized management networks allow us to provide
multidisciplinary teams to undertake projects in various
Regions, Provinces and Districts of Peru.

Networks at ministries, programs and special projects at the
central government allow us to articulate the platform of
public services as well as investment resources for the
mplementation of specific projects.
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Thanks

for your attention

CONTACT: Enrique Aldave

E-MAIL: enrique.aldave@icgsacperu.com
CEL:51-985070700 @

LINKEDIN: Interlinks Consulting Group
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