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¿W h o  w e  a re ?
ICG is  a  c o m p a n y with  m o re  th a n  17 ye a rs  o f e xp e rie n c e  in  th e  d e s ig n  a n d  im p le m e n ta t io n  o f 

p ro g ra m s  a n d  p ro je c ts  to  p ro m o te  lo c a l e c o n o m ic  d e ve lo p m e n t, c o m p e tit ive n e s s  a n d  im p ro vin g  
p e o p le 's  q u a lity o f life . We  wo rk in  a n  a rt ic u la te d  m a n n e r a t  th re e  le ve ls : g o ve rn m e n t e n t it ie s , 

in te rn a t io n a l o rg a n iza t io n s  a n d  p riva te  c o m p a n ie s .

We  p ro m o te  Pu b lic - Priva te  Allia n c e s  to  p ro m o te  th e  c lo s in g  o f b a s ic  s e rvic e s  a c c e s s  g a p s  s u c h  
a s  wa te r, s a n ita t io n , c o m m u n ic a t io n s , ru ra l e le c trific a t io n , c h ild  n u trit io n , a m o n g  o th e rs ; a s  we ll 

a s  to  im p ro ve  a c c e s s  a n d  q u a lity o f e d u c a tio n  a n d  h e a lth  s e rvic e s .
.



Se rv ic e s  Pla t fo rm
Na t io n a l p u b lic  in v e s t m e n t  
s y s t e m  s e rv ic e s

• Dia g n o s tic s  a n d  s p e c ia lize d  
s tu d ie s

• In ve s tm e n t a n d  p u b lic  b u d g e t 
m a n a g e m e n t.

• Pu b lic  in ve s tm e n t p ro je c ts  d e s ig n  
a n d  im p le m e n ta tio n  

• Pro m o tio n  o f p riva te  in ve s tm e n t 
( Ap p , OXI, e tc .)

Ma rk e t  In t e llig e n c e  
a n d  Ma n a g e m e n t

• Sp e c ia lize d  m a rke t  s tu d ie s .
• Ma rke t in te llig e n c e  a n d  

c o m m e rc ia l p ro s p e c tin g .
• Na tio n a l a n d  in te rn a tio n a l 

m a rke tin g  a n d  p ro m o tio n  p la n s  
d e s ig n  a n d  im p le m e n ta tio n

• Co m m e rc ia l a n d  m a rke tin g  
n e two rk m a n a g e m e n t

W a t e r  re s o u rc e s  
m a n a g e m e n t

• Wa te r re s o u rc e  s tu d ie s  u n d e r 
c o rrid o r a p p ro a c h .

• Pro je c t  d e s ig n  ( Ba s ic  a n d  
d e ta ile d )

• So win g  a n d  wa te r h a rve s tin g  
p ro je c ts  d e s ig n

• En viro n m e n ta l a n d  s u s ta in a b le  
d e ve lo p m e n t s tu d ie s  d e s ig n



Se rv ic e s  Pla t fo rm

Va lu e  c h a in  m a n a g e m e n t
• Va lu e  c h a in  d ia g n o s is .
• Au d it  o f a va ila b le  re s o u rc e s .
• De ve lo p m e n t s tra te g ie s  d e s ig n  a n d  im p le m e n ta tio n
• De s ig n  o f p u b lic  a n d  p riva te  in ve s tm e n t p ro je c ts .
• Va lu e  c h a in  o r e c o n o m ic  s e c to r d e ve lo p m e n t s tra te g y d e s ig n  a n d  

im p le m e n ta tio n

W e  h a v e  s p e c ific  e x p e r ie n c e  in  d iffe re n t  s e c t o r s  s u c h  a s :

TOURISM AGRICULTURE CATTLE RAISING

ADDED VALUE

FISHING /  AQUACULTURE LIGHT MANUFACTURING

An d  Mo re ...

INNOVATION 
AND 
TECHNOLGY



Se rv ic e s  Pla t fo rm

Co m p e t it iv e n e s s  a n d  lo c a l d e v e lo p m e n t
• Pla n n in g  p ro c e s s e s  in  c o m m u n itie s , d is tric t m u n ic ip a lit ie s , p ro vin c ia l 

m u n ic ip a litie s  a n d  re g io n a l g o ve rn m e n ts .
• Co m p e titive n e s s  a n d  d e ve lo p m e n t a g e n d a s  d e s ig n  a t th e  re g io n a l a n d / o r 

lo c a l le ve l.
• Ac c e s s  to  p u b lic  s e rvic e s  in  h e a lth , e d u c a tio n , in fra s tru c tu re , e m p lo ym e n t, 

in s titu tio n a l, a m o n g  o th e rs .
• Fin a n c in g  o f p u b lic  a n d  p riva te  p ro je c ts  d e s ig n  a n d  m a n a g e m e n t 
• Go ve rn a n c e  a n d  d e ve lo p m e n t m o d e ls  d e s ig n  a n d  im p le m e n ta tio n
• Ma n a g e m e n t o f Pu b lic  /  Priva te  Allia n c e s  fo r c o m p e titive n e s s  a n d  lo c a l 

d e ve lo p m e n t.
• Pu b lic  m a n a g e m e n t a d vis o ry.



EXPECTED RESULTS
De ve lo p m e n t Ag e n d a s  a n d  Va lu e  Ch a in s  Ma n a g e m e n t

Pu b lic  b a s ic  s e rvic e s  g a p  
re d u c tio n

Ed u c a tio n a l p e rfo rm a n c e  
ra tio s  im p ro ve m e n t

An e m ia  a n d  c h ro n ic  
c h ild h o o d  m a ln u tritio n  

(CCM)  re d u c tio n , a c c e s s  to  
h e a lth  in te g ra te d  s e rvic e s  

p a c ka g e  

Im p ro ve m e n t o f HDI (UNDP 
Hu m a n  De ve lo p m e n t In d e x)

Ac c e s s  to  fu n d in g  fo r 
p ro je c ts  im p le m e n ta tio n

Prio ritize d  va lu e  c h a in s  
c o m p e titive n e s s  

im p ro ve m e n t a n d  in c o m e  
in c re a s e



OUR 
EXPERIENCE

HIGHLIGHTED CASES



ADDED VALUE GENERATION 
Generate added value and technological transformation 
in livestock production chains, which develops new 
employment and local entrepreneurship opportunities

0 4

VALUE CHAIN MANAGEMENT

Strengthen extension and technology transfer 
processes linked to genetic improvement.

NATURAL ENVIRONMENT 
Manage natural resources ensuring 
sustainability and reducing the vulnerability of 
productive systems

0 1
LIVESTOCK MANAGEMENT
Improve management and productive 
capacities of livestock farms, ensuring animal 
health and food availability

0 2
GENETIC IMP ROVEMENT

0 3

BUSINESS, COMMERCIAL AND FINANCIAL 
MANAGEMENT
Improve business, commercial and financial 
management capabilities with technical assistance 
throughout the production chain, promoting better 
organizations

0 5

Live s t ock  De ve lop m e n t  
St r a t e gy

St ra t e g ic  g uid e line s
St ra t e g ic  o b je c t ive s



Ou r  a c h ie v e m e n t s
So c ia l s t a b ilit y

Go o d  p e rc e p t io n

Sin c e  th e  b e g in n in g  o f th e  Pro je c t 
(20 22) , th e re  h a ve  b e e n  n o  c o n flic ts  

o rig in a te d  b y b e n e fic ia rie s

Be n e fic ia rie s  p a rtic ip a te  a c tive ly with  
a  ve ry g o o d  d is p o s itio n , th e y h a ve  a  

fa vo ra b le  p e rc e p tio n  o f th e  
in te rve n tio n s

More and better with less
Effic ie n c y in  re s o u rc e  m a n a g e m e n t, 

in n o va tio n , c re a tivity a n d  
o rie n ta tio n  to wa rd s  b e tte r re s u lts  in  

Pro je c t e xe c u tio n  

Ea r ly  w a rn in g
Co n s ta n t c o m m u n ic a tio n  with  th e  

c lie n t fo r ris k p re ve n tio n  a n d  c o n tro l
 

+ t h a n  1,5 0 0  b re e d e rs  a s s is t e d
Im p ro ve m e n t in  live s to c k m a n a g e m e n t 
a n d  h ig h  le ve ls  o f p a rtic ip a tio n

+ t h a n  110 0  h e c t a re s  o f fo ra g e
With  d e wo rm in g  c a m p a ig n s , 
s u p p le m e n ta tio n , ve te rin a ry s e rvic e  a n d  
te c h n ic a l a s s is ta n c e . Re d u c tio n  o f 
p a ra s ite  lo a d .

+ t h a n  110 0  h e c t a re s  o f fo ra g e
With  a n n u a l a n d  p e re n n ia l g ra s s  a n d  
fo ra g e  c a m p a ig n s . In c re a s e d  a va ila b ility 
o f fe e d  fo r live s to c k.

+ t h a n  1,5 0 0  in s e m in a t io n s
Ge n e tic  im p ro ve m e n t a s s is ta n c e  in  
c a ttle  ( fro ze n  s e m e n  s tra ws )  a n d  s h e e p  
( fixe d - te rm  a rtific ia l in s e m in a tio n ) . 
Ac q u is it io n  o f a n im a l with  g e n e tic  h ig h  
va lu e  a n d  b e tte r p ro d u c tive  
c h a ra c te ris tic s .



Ot h e r  a c h ie v e m e n t s
ALPACA FIBER COLLECTION CAMPAIGN 20 22 -  INCOME

Alp a c a  fa rm e rs  in c o m e  in c re a s e d  30 % a ve ra g e
Pric e  20 21: S/ 13 in  b ru s h  ve rs u s  a ve ra g e  p ric e  p a id  20 22: S/ 17 c a te g o rize d

INSTALLED PRODUCTION UNITS
Se m i a u to m a tic  s e win g  m a c h in e s : 20  u n its

Se m i- a u to m a tic  a rtis a n a l ya rn  m a n u fa c tu rin g  m a c h in e s : 5  u n its

ARTISAN ( WOMEN)  CAPACITIES STRENGTHENING 
Dia g n o s is  a n d  in itia l e va lu a tio n  o f 8 0  a rtis a n s

Ha n d  we a vin g  tra in in g : 6 0  p e o p le
Se m i- in d u s tria l s e win g  m a c h in e  tra in in g : 15  p e o p le

Ma c h in e  we a vin g : 27 p e o p le
 



15 t h  Co m p e t it io n : Ge rm a n  
Su s t a in a b ilit y  Aw a rd
Ca t e g o ry : Glo b a l Tra d e  
As s o c ia t io n s
Th e  Co m m e rc ia l Ma n a g e m e n t  p la t fo rm  ( ALPACA 
LINK) , a n  s t ra t e g ic  m a n a g e m e n t  in s t ru m e n t  fo r 
im p ro v in g  t h e  c o m p e t it iv e n e s s  o f t h e  a lp a c a  
v a lu e  c h a in  a n d  it s  t e xt ile  m a n u fa c tu re s , w a s  
a w a rd e d  a s  t h e  w in n e r in  t h e  Glo b a l Tra d e  
As s o c ia t io n s  c a t e g o ry  in  Allia n c e  w ith  it s  St ra t e g ic  
Pa rt n e r in  Ge rm a n y , t h e  c o m p a n y . Ve rd o n a  
t e xt ile .

De u t s c h e r Na c h h a lt ig ke it s p re is : Sie g e r

https://www.nachhaltigkeitspreis.de/wettbewerbe/up/alle-bisherigen-preistraeger/2022/#contentWrap


DESING PHASE

SUSTAINABILITY

DEFINE t h e  Po rt fo lio  o f p ub lic  in ve s t m e n t  p ro je c t s  

PERFORM t h e  Dia gn o sis  o f t h e  t e rrit o ry

PRIORITIZE St ra t e gic  Pilla rs

DESIGN t h e  ga p  c lo s in g s t ra t e gy

PREPARE t h e  Co m p e t it ive n e ss  Age n d a  fo r 
d e ve lo p m e n t

EXECUTION PHASE

REGIONAL /  LOCAL DEVELOPMENT STRATEGY MANAGEMENT



Ta c n a  Co m p e t it iv e n e s s  Ag e n d a  
20 15  -  20 18

Tacn a  is  t h e  t h ird  m o st  co m p e t it ive  re gio n  in  t h e  co un t ry an d  is  lo ca t e d  in  t h e  firs t  p o s it io n  in  t h e  p illa rs  o f Ed uca t io n  and  In s t it u t io n s . Th e  
re gio n  le ad s  acad e m ic  p e rfo rm an ce  in  p rim ary an d  se co n d a ry e d uca t io n  an d  re gis t e rs  t h e  le a s t  so c ia l co n flic t .



• Pro fe s s io n a l e xp e rie n c e  p ro m o tin g  p ro je c ts  to  im p ro ve  
c o m p e tit ive n e s s  a n d  d e ve lo p m e n t a t  th e  Re g io n a l a n d  Lo c a l 
le ve ls

• Te c h n ic a l te a m  in c lu d e s  a d  h o c  p ro fe s s io n a ls  with  h ig h  
e xp e rie n c e  in  th e  s p e c ia lty to  b e  a d d re s s e d .

• Pe rs o n a lize d  m a n a g e m e n t  m o d e ls  a d a p ta b le  to  th e  re a lity 
o f te rrito ry s e le c te d  b y o u r c lie n ts .

• De c e n tra lize d  m a n a g e m e n t  n e two rks  a llo w u s  to  p ro vid e  
m u lt id is c ip lin a ry te a m s  to  u n d e rta ke  p ro je c ts  in  va rio u s  
Re g io n s , Pro vin c e s  a n d  Dis tric ts  o f Pe ru .

• Ne two rks  a t  m in is trie s , p ro g ra m s  a n d  s p e c ia l p ro je c ts  a t  th e  
c e n tra l g o ve rn m e n t a llo w u s  to  a rt ic u la te  th e  p la tfo rm  o f 
p u b lic  s e rvic e s  a s  we ll a s  in ve s tm e n t  re s o u rc e s  fo r th e  
im p le m e n ta t io n  o f s p e c ific  p ro je c ts .

¿W HY ICG?



Th a n k s
fo r yo u r a t te n tio n

CONTACT: En riq ue  Ald a ve
E-MAIL: e n riq ue .a ld a ve @icgsa cp e ru .co m

CEL: 51 -9 850 70 70 0
LINKEDIN: In t e rlin ks  Co n su lt in g Gro up
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